
SOCIAL HACKATHON 2020

CONCEPT BY: Verena Reiter, Mateo Leko, Niamh Munday, 
Sabrina Stattmann, Stefanie Radwanovsky, Sabrina 

Gschwendtner and Klaus Hafner



Product Description

• Common Ground – an interactive plattform
to get in contact with people from different 
countries to share the preference for
cooking and eating. An app with the
possibility to broadcast recipes and 
cooking sessions with varied community. 
Get in contact virtually and meet in real life
for awesome cooking events.







The Nomadic Kitchen

• The Nomadic Kitchen is a moveable
container kitchen for cooking events. Its
construction is very simple to increase
mobility of the kitchen and to make the
replacement of broken parts easier. 

• For the most-liked recipes on the app,
public cooking events with the Nomadic
Kitchen will be hosted.





Target group

• Core target group: adult migrants from
different cultural and linguistic backgrounds, 
who live in private with little contact to
Austrians. Also: Austrians who want to
connect with migrants but do not know how

• Extended target group: migrants in school,
university or vocational training with contact
to people of the host country/society





Diversity of the target group:

• Diversity awareness means understanding 
that each individual is unique and 
recognizing our individual differences 

• Important categories of our target group:
– culture
– race
– language
– technology knowledge 



Needs & pains of the target group: 

• Integration succeeds through relationships
• Migrants with no Austrian contacts suffer

from integrational and emotional problems
– Feelings of exclusion
– Language acquisition will take longer
– Social inequalities and prejudices against

migrants



Gains:

• A simple opportunity to get in contact with
Austrians

• Goals: 
- more social participation opportunities for
migrants
- more tolerance and culturell
understanding
- more solidarity in society



How do we reach the target group?

• Technology affects every aspect of
migration: 
– Information about other countries
– Information about and security of the journey
– Staying in contact with friends and family via:

• Facebook
• WhatsApp
• Instagram
• Youtube



How do we reach the target group?
• Like everbody else, migrants often visit

public places. So, the placement of posters
in parks, central stations, shopping centers, 
etc. will help to reach different people of
both target groups.



• For migrants who are looking for
interaction with and participation in the
Austrian culture, we have developed a 
platform with the possibility to share and 
broadcast recipes from their home country. 
This helps building a community (in the first
step) and creating long-term relationships
through playful cooking events in real life
(as a second step).

The value proposition of Common 
Ground:









Customer benefits of Common 
Ground for the core target group:

• Contact with different people:
- contact to other migrants: exchange about
similar problems→ being part of a group
- contact to Austrians: feeling more included, 
better language understanding

• Forming of relationships→ reduction of
prejudices and social inequalities

• Sharing the preference for cooking and eating



Customer benefits for the extended
target group:

• Getting in touch with different people:
- better knowledge about different cultures, 
traditions, cooking habits and languages
- better understanding of migrants and 
reduction of prejudices
- less segregation of vulnerable groups

• Sharing the preference for cooking and 
eating



Customer Matrix



Sustainable Development Goals

Our idea will contribute to the following SDGs:



Funding options:

• Monetary donations & donations in kind (Geld- und Sachspenden)
(the project “Kama” (https://www.kama.or.at/uber-kama/) is 
financed through donations and volunteering, for example)

• Government funding/financial support (e.g. Asyl-, Migrations- und 
Integrationsfonds, Europäischer Integrationsfonds, Nationale Integr
ationsförderung. Source: https://www.bmeia.gv.at/integration/pr
ojektfoerderung/)

• Crowdfunding/Fundraising
• Organizers work on a voluntary basis
• Asking for voluntary donations during the cooking/eating meetups
• Asking supermarkets for food donations (maybe things that 

have just reached their expiration date but are still well-
edible→ sustainability/ecological aspect)

https://www.kama.or.at/uber-kama/
https://www.bmeia.gv.at/integration/projektfoerderung/

